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Horizon Watching Influencing Developing Monitoring Driving
scanning

Surveillance for Checking in Influencing the Investigating an Reporting High profile
emerging threafs on whatis confent and area of concern progress, risks fo  sponsorship of
and opportunifies  happening, focus of awork  and developing a support or HWB branded
not directly programme plan of action unblock as programmes
involved needed
Action Plan
Ambition Goal Action Board Role Sponsor
Increase levels of resident Improved resident satisfaction Link health and wellbeing questions Influencing | Tessa Lindfield
satisfaction with local place and | with local place to the resident survey and
improve levels of happiness. subsequent actions
Improve life chances of To demonstrate change in core | To develop an asset based Driving Tessa Lindfield
residents, by focusing on areas | determinants of health community development model
such as housing, poverty, throughout Slough
education and employment.
Reduce health inequalities To reduce the gap in healthy life | To implement a local area co- Driving Tessa Lindfield

between wards.

expectancy between our most

and least deprived wards

ordination approach or alternatives
within two of our priority wards
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Ambition
Increase engagement and
volunteering impact and
improve community resilience
so that communities are better
prepared to cope with extreme
events such as disease
outbreaks or economic
downturn
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Goal Action Board Role Sponsor
To capture and apply learning Re-energise the SHAN programmes Influencing | Tessa Lindfield
from healthy neighbourhoods of work, linked to local area co- and CVS
work in Slough ordination approach
To employ a resident led Work with residents and partners to Influencing | Tessa Lindfield

approach enabled by officers

implement actions within the
neighbourhood plans

and CVS




